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AQUATIC CENTER FEASIBILITY ANALYSIS 

DORAL, FLORIDA 

Johnson Consulting was engaged by City of Doral to conduct a market and financial feasibility analysis for a 

proposed Aquatic Center to provide a recreational swimming facility and also lure regional and national swim 

events to the marketplace.  Our study aimed at assessing whether there was a good model that could attract 

meets, high school and club activities, while also creating an asset to be used by residents as well.  We 

performed a full market study, demand profile and financial assessment, and helped assess site and funding 

strategies as well. 

We viewed this as a multi-phase project, which anchors and serves the community. Our recommendations for 

phase one featured an outdoor leisure pool with a zero depth entry of approximately 10,000-15,000 sq. ft., a 

lazy river, slides as well as interactive splash pads throughout.  The area included deck areas, shade structures 

and grass areas, and a separate outdoor 10-lane, 25 meter competitive pool with 1 and 3 meter diving boards.  

Indoor facilities also included a bathhouse with a concessions area, locker rooms, a multipurpose party room 

and potentially an indoor hydrotherapy pool.  

The second phase option recommended a 50 meter competition pool equipped with high dive competition 

10 meter diving boards, seating, team locker rooms, coach’s offices and lights. This recommendation was 

made with the belief that the complex would be able gain traction if the area middle schools, high schools, 

community colleges and/or universities become tenants. With these anchor tenants and the participation of a 

regional swim club, Doral and Dade County would then be able to attract regional, state, national and even 

international competition, supplemented by visiting teams from around the country in need of warm weather 

practice venues.  

 

 

PROJECT HIGHLIGHTS 

 Inventory of local aquatic centers  

 Market assessment 

 Financial analysis 

 Strategic funding strategies 
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